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A Note from the Author

Our program offers a formalized process
which emphasizes a practice of mindfulness,

intention, and action around"
duty, integrity, respect, anc

We distinguish ourselves fro

performance programs by o

M other h

fering a C

‘he values of
courage.

oh-

cal

and simple path to the transformative power
of the human spirit. This power manifests
itself at the interface of individual and

community.

This book was written as an introduction
to the central ideas of
The Road to Resilience program.

The Road to Resilience
Powered by Spirit
Rooted in Community
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Fire on the Mountain

A fire is burning in the Mormon
Mountains, out past Caliente and Glendale
in the beige and blasted wildlands of
southern Nevada. It's a remote part of the
state, about 60 miles northeast of Vegas,
but a world away from the bright lights
and high rollers. This corner of the earth is
rugged and unforgiving. Canyons crack
deep into bahada flats, high cliffs cut
through limestone peaks, and the
elevation rises to over /7,000 feet. Down in
the scrublands, there's Joshua Trees,
creosote bushes, and barrel cactus. The
occasional cry of a wildcat or coyote calls
into the silence. The land is indifferent to
your presence, unencumbered by your
existence, not the kind of place you want
to face alone. As the sun sets and dusk
turns to darkness, we approach the fire.
'm in an old Ford Type 6 Brush Truck
with a Boise slip-on, rolling with three




other Firefighters from the US Forest
Service crew out of Humboldt-Toiyabe
National Forest. In my pack, there's a
map, lamp, medical kit, MRE's,
communications radio, and fire shelter.
'm wearing
Nomex shirt, a hard hat, leather gloves,

andad

government-issued. It's all worn anc

Red Wi

green Nomex pants, a yellow

Ng boots. Everything on me is

proken in, but not by me. I'm the new
guy in the crew and this is my first job.

A few months earlier I'd packed up my

76 Fora

Bronco and left Philadelphia on

a cross-country ride. When | got to

After a cou
Lounge, Bil
iN a seasonal position as a firefighter out
of the Southern Region in Nevada.

Nevada, | met up with my cousin and nis
friend, Bill Fernandez. Wild Bill was a
Battalion Chief for The Nevada Division
of Forestry and a former rodeo rider.
Dle of beers at the Sit-n-Bull

asked if | might be interested




't sounded interesting, but | really didn't think
| had it in me. Bill told me I'd be the first
seasonal firefighter ever hired down in that
region. It was a great opportunity and he was
confident | could handle it. For some reason,
| believed him and | took the job.

That decision would
orove to be a pivotal
moment for me. |
nad never once
thought about being
a firefighter but that
Cchance encounter
changed my life. A
man reached out to
me in a simple but
profound way. This
action stirred
something inside me
and | respondea. I'o
taken my first step
on The Road to
Resilience.




Where it Begins

Being a firetighter filled a void in me. It
gave me meaning and purpose. | found a

home anc
iNndividuals

difficulties

a community of like-minded
iNn the fire service. | also

Decame aware of the challenges anc

they were tacing.

The American firefighter is five times more

likely to ha

ve PTSD than the general

population, is twice as likely to commit
suicide, and is at an inordinate risk of a
heart attack. This community had given me

SO much, |

couldn't just stand by and do

nothing. So in 2008, | founded The First

Twenty to

help firefighters manage these

challenges.

surrounded myself with some of the
orightest people in the tactical space with

a mission to push back against these

numbpers.
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Our goal was to strategically identity the
single, most impactful place where
firefighters and first responders could dig
in and make change. We wanted to find a
practical tool that they could use to push
through tough times. We worked with:

e Baltimore City FD

e Detroit FD

e Philadelphia FD

e [he Department of Defense

 Tne USAIr Force

* Tne US Forest Service

e FEMA

e The National Institute of Health

e Over 35,0000 Firefighters Nationwide

We found one thing that truly makes a
difference at home and on the job, in our
minds and bodies, for individuals and
communities alike.

Spiritual resilience.

17



A Foundational Process

The mission of The Road to Resilience is to

enable ar

allows us to step into t

expeditiona

y readiness that

ne unknown with

greater meaning, purpose, and
performance.

Our program offers a foundational
process to navigate complex and dynamic
environments by building spiritual

resilience.

The three waypoints of The Road to
Resilience program are:

Tactical Pause

Litt Our Lamp

Forward in

Faith

12



Waypoint One

Tactical Pause

Our travels on The Road to Resilience
begin by creating a space for the spirit.

We use the Tactical Pause to create a

moment of mindfulr

ess. This

enables us to read our situation, assess
our mindset, and separate action from

reaction.

13



By creati
ourselves the op

Meet
the

Moment

ng a strategic pause, we allow
portunity to contextualize

our circumstance, make an intentional
choice, and build community.

The tactical pause is key for optimal

perforr

nance. It allows us to rise up and

mee

t the moment wi

'h the best of

ourselves.

14



Separate Action

Action Is the

from
Reaction

result of a conscious decision.

Reaction is an unreflective response to

clrcumstance.

When we make a decision, we choose to
take responsibility for our actions.,

Reaction s

Jrrenders our agency to the

C

ecisions of others.

In order to create a space for the spirit, we
need to make a conscious decision to
separate action from reaction.

15



Intentional Choice

VS.

Unintentional Circumstance

An unintentional circumstance is any

Unanticipated c

ifficulty or c

face during t

nallenge we

e Course O

" the day.

On The Road to Resilience we understana
unintentional circumstance to be an
opportunity to build spiritual resilience.

We make an intentional
meaning and purpose in t

noice to find
ne reciprocal

relationship between individual and
community. When we face unintentional
circumstance we use the tactical pause to
make a space for the spirit.

INnto this space we bring a moment of

reflection in which we make an action
on the values of duty,

choice based

iNntegrity, respect anc

courage.,

16



The Power of
Ordinary

The great thing about intentiona
that anyone can do it. We ca
the power of ordinary.

The power of ordinary
s available to all of us.

choice is
| this

We all have access to it any time

we want to use It.

t's up to us to make the decision to
manage our moments, build meaning and
pUrpose, and create community througn

character.

God must love ordinary people
because he made so many of us.

- JIm Valvano

17



Lexicon

By their nature, the meaning of words like

Drincip

e, virtue, community, resilience,

anad spirt

. seem to push beyond a singular
summation.

S0, before continuing any further, I'd like to
take a few pages to introduce and define
some of the key words and concepts we

use on The
Road to Resilience.

13



Spiritual Resil

ience

An animating force that is strengthenec

through hardship, flou

dC

We use physica
tO measure res|

rishes amidst

versity, and drives us-
purpose.

[0 meaning ano

After years of working on wellness
programs with The First Twenty,
| realized this:

Resilience is a spiritual construct.

and mental benchmarks
ience because spirit itselt

S ineffable.

When we put action to decisions rooted in
character, we strengthen our spirit we
manitest spiritual resilience.

S
coll

piritual resilienceis a |

oINt venture, a

aboration between material and spirit.

19



Spirit

An animating force that drives individuals
and communities to meaning ana

DUrpose.

Resilience

The ability to persevere through ditficulty,
recover from adversity, and maintain
mindfulness amidst hardship.

Community

Two or more people united through

common values.

Character

The manifestation of our values through

action.

Gratitude
Peace, hope, and love found in a

ARV

inclination of spirit that's root

meaning and purpose.

€O

pward
N

20



Intention
Reflection and mindfulness surrounding
our thoughts, words,
and actions.

Action
The expression of our intent through
energy, effort, and exertion.

Compassion
Sharing in the hardship, suffering, and
aspirations of our community.

Faith
Stepping into the unknown with meaning
and purpose.

Obligation
Aspirations and responsibilities which
drive our thoughts, words,
and actions.

2



Principles
Qur core beljefs.

Values
The expression of our principles.

Process
The three steps we use to build spiritual
resilience and create communities of
character.

Tactical Pause
A moment of mindfulness that allows us to
Create a space for the spirit.

Lift Our Lamp
The actions through which we create
character and build community.

Forward in Faith
Advancing into the unknown with meaning
and purpose.

27



Waypoint Two

Lift Our Lamp

We litt our lamp In gratitude for those who
came before us, with compassion for

those who travel beside us, and ir

hope

for those who will follow us on The
Resilience.

Lift Our Lamp means we take act
create, strengthen, and build mean

Road to

lon to
iNng and

puUrpose wherever and whenever possible.

23



Obligation

The motivation and strength to lift our
lamp is rooted in obligation.

tis in our obligation to a friend, family
member, institution, or country that we
are inspired to take action, build meaning
and purpose, and create communities
through character.

24



D

earing
and
istance

This is a navigational term | learned when
| was in the fire service. Bearing and
distance are used to calculate both our
destination and our orientation.

| thought it was a
The Road to Resil

great concept to use on
ience. We need to keep

our destination in sight but also be aware

of the shape anc
around us as we
orientation

movement of the world
as our relationship and

‘0 other travelers.

25



Expeditionary
Readiness

On The Road to Resilience we refer to the

daily execution, intentional choices, and
tactical strategies of spiritual

resilience as expeditionary readiness.

Expeditionary readiness equips us to build
the mindfulness, situational awareness,
and teamwork necessary to power our
performance on the job, at home, and in
our neighborhoods.

Expeditionary readiness prepares us to
leverage the strength, power, and capacity
needed to overcome the bad habits,

unintentional circumstances, and the

survival instincts which keep us repeating
the same unwanted behaviors.

20



Agile and Adaptive

The Road to Resilience builds agile and
adaptive leaders with the requisite values
and personal character required to meet

the challenges of present and future
operating conaitions.

The Road to Resilience drives these five
outcomes:

Attention
Our ability to direct and maintain
intention, tolerate sustained action,
and engage in thoughtful awareness of
our situation.

Adaptability
To become more consistent in our ability
to respond to actual or anticipateo
challenges.

2/



cognitive s

Metacognition

hinking about our own thinking;
‘rategies to monitor and self-

using

regulate learning and other mental

Processes.

Problem Solving

Understanding and identitying the conflict
space, generating possible solutions, anc

Understanding connections amr

DEeo
anticl

moving towa

O

Sense-making

e, places, and events in orc

d a specific goal.

ong
er to

Date their trajectories, estimate the
overall situation, and act effectively.

23



The Core 4

We use the Core 4 techniques, develo

by British Special Forces, to e

Nhance t

power of our challenges anc

Breathing.

Goal Positive
Setting Self Talk

Visualization

ned

he

Mmantras.

‘hese techniques are: Goal Setting,
Positive Self Talk, Visualization, and

Breathing

* x [ORES * *

29



Expeditionary Readiness

Challenge
and
Mantra

In our challenges and mantras, we identify
tunities to create moments of

0P

00O

M|

N0

fu

ness and employ our three
waypoints.

These weekly expeditionary readiness
challenges ofter specific tactics that enable
Js to build, strengthen, and create

community.

The weekly mantra allows us to create a
personalized obligation to our mindset.

30



ere is an example of an
expeditionary readiness challenge.

Later on, in the book, I've included several
more.

REFLECTION
A goal is a dream with a finish line.
-Duke Ellington

In the workplace, we use after-action
reviews to measure how effectively we
manage projects and respond to
problems. We want to use a similar
process when working with groups and
teams in our communities. In doing so, we
allow ourselves the opportunity to reflect
on how the project went, how the group
worked together, and what was most
effective or ineffective about our
communications.

3



THE CHALLENGE

Select a recent proj

Think about how th

ect in your co

mmunity.

e project went

everyone participated.

dNaG

Now

The following are some simple reflection
questions:

e How effective was my comr
e \Was success clearly definec

group?

e How effective was the process of
gaining input, prior to launching the

role of others?

oroject and as it went along?
e How clear was | about my role and the

nunication?
for the

e \What could make the process more
effective next time?

WAYPOINTS
A tactical pause allows us to reflect on how
we Work in community.

32



In this challenge, we learn that a
successful project is about duty, team
puilding, communication, and effort—not

just results.

VISUALIZATION & POSITIVE SELF TALK:
Take a moment to reflect upon anc
visualize your process of collaborating. You
might experience a sense of effectiveness
iINn some areas and regret in others. The
purpose of reflection is learning and
growth—not a conclusion about whether
you are an effective, good, or valueo
person. Make sure to engage your growtn
mindset by using affirmations. The
purpose of the reflection is to learn.

MANTRA
| will set an example for my team and
community.

33



Waypoint Three

Forward

in

Faith

Our mission to build spiritual resilience
continues as we move forward with
expeditionary readiness and step into the

Unknown together.

The outcome of most of our decisions is
dnknown. We do not have 100% certainty
on how anything will turn out. Faith allows

Us to believe that our lives, actions, and

choices have meaning and purpose.

Forward

in fa

certainty. T
strength, power, and capacity to venture
through unknowns in both ourselves and
the world around us.

thisar

novement beyond

nrougn

‘aith we find the

34



Moonbeam and Shadows

We pull up to the staging area and
everyone pours out of the truck. My
Engine Captain is Lee Nelson. Lee woulo
become a mentor to me in the Fire Service
and a litelong friend, but today, I'm just the
new guy and he needs to get me ready for
the job.

Lee turns to me and says,

"Remember, you're a fighter, just like
they are."

He pauses and gives me a little smile.

"Now, let's go get some dirt on that
shirt."

He hops out of the cab. His words
resonate in my head.

35



| open the door, swing my boots out, anc
step into a new adventure.

'm struck by how dark it is. There's no
ambient flare from the electric grid, just
the light of the heavens, shining down
from eternity, into a world of moonbeam
and shadows. I'm pulled into the

controlled chaos of bod
drgency and purpose.

As my crew dispatch

ies moving with

es to their auty, |

move toward a group o

" men staring down

toward a truck hood. Their bearded faces

are etched in the light ri
flashlight on the hood.

A group of engine ca

sing up from a

ptains and crew

bosses putting together a plan. They're
staring down at a map. Not staring, but

reading it, talking about
weather, where the fire
things I'd never heard.

the geography, the
had run, saying

36



They're multi-tasking, absorbing bits of
information from multiple sources, a glow
of faces speaking secrets, a breed of
humans I'd only seen in the movies,
exponentially cooler than anything I'd ever
known.

The dirt on their shirts was earned by
the blaze of the seasons. | stand reverently
in their presence. I'm a part of their story
now. I'min their world.

Then one of them speaks to me. |
realize I'm standing there with my mouth
nanging open. They want to know who |
am. | don't know what to say, so | tell them
everything. My name, my call sign, my
station, any bit of information | can think of
at the moment. There's a moment of
silence, then they all laugh at me at once.

“The new seasonal guy from the
southern region," one of them says.

37



They know who | am. | can't believe it.

An orange flag snatched from the hood of

th

e truck is thrown at me.

"Ok. Dave Wurtzel, 355, Mt. Charleston,

NDF. Hike up that ridge and flag off that
spot fire."

They're not speaking in secrets. | know

exactly what this means. They want me to
mark off an area on the mountain that has

already burned. The flags will allow them

O
O
of

get g visual of the area and make a plan
deploy resources. My first step is more
a leap as | propel myself toward the

ridge.

| move with a purpose and stride | can't

remembper ever having.

e
dl

"You're a firefighter like they are." |
nDlay these words in my head. | feel alive,

d vital, and Tull.

33



Big Ideas

These are some of the big ideas and
foundational concepts that inform our
perspective and mindset on
The Road to Resilience.




Department of Defense
Directive 1010.10

This directive acknowledges individual health
status is greatly dependent upon family and
community health and family and
community health is intensely affected by the
collective behaviors, attitudes, knowledge,
and beliefs of community members.

| came across this study when | was
working as a health coach and subject
matter expert for the Fire Service. |
figured if the DoD is saying this about
community there must be something nere.

What they're saying is that our health is
affected by our community, and the health
of our community is affected by us.

This foundational concept of community
can move the needle for us in everything.

40



The Science of
Community

There is a fundamental, connected way in
which we are intended to function.

A coupled systems approach that is vital
for optimal performance.

The more aligned we can be with this flow,
this natural order of things, the better we
can perform.

Our brain reflects this system of
interdependence. Its operating system
emerged during natural selection because
it enhanced our chance of survival.

Put most simply, we work best when
connected in community.

41



Without positive community

engagement, people and neurons wither

and die. In neurons this process is called
apoptosis; in humans it is called
depression, grief, and suicide.

From

pirth until death, it's important to

seek each other out and engage in

commvcL
for our

nity in order to feel connected and
ives to have meaning and purpose.

his is a fundamental environment for

optimal performance and requires

unde

rstanding that a healthy, thriving
brain is embedded within

pOSItive community engagement:;

Relationships are our natural habitat, and

those who make more positive

connec

[ions with others perform the best.

We need each other and our stories to

discove

r ourselves, regulate our emotions,

and heal from traumatic experiences.

42



Engaging others through community
helps to heal past injustices, provide us
with new ideas, and get in touch with
feelings that we may be unable to access
ourselves.

When we link ourselves to others througnh
positive community interaction, the
result is a transtormative connection that
puilds Spiritual Resilience and drives
meaning and purpose in our lives,

This may be why so many of life’'s most
gratifying experiences are those that are
shared. Creating connected community

enhances performance and allows our
brains to develop, integrate, and remain

flexible.

This connectivity is so impactful we can
actually regulate each other's brair
chemistry, sense of well-being, anc

immunological functioning.

43



Conversely, when that connection is
obstructed — when we feel anger, grief,
depression, or abuse — our mental health
IS compromised.

Connecting to community disables the
defenses we use to protect ourselves from
feelings of rejection and abandonment.

Put another way, when we engage our
community with compassion and gratitude
we have the power to increase
performance in both ourselves and others.

INn community, we find the strength of
Spirit that fuels our expeditionary
readiness, creates meaning, and drives our
performance on The Road to Resilience.

44



Community is Redemptive

AJ Mustie was a social activist during the
Vietnam War. A reporter once asked him if
he really thought he could change the
country by standing outside the White
House every night with a candle.

This was Mustie's reply:

| don't do this to change the country.
| do this so the country won't change me.
When | am willing to cross the line of how
much | think | can love, | am changed.
When | am more in touch with what | love
than what | fear, | take a stand.

Community allows us to cross boundaries
within ourselves.

Community is redemptive.

45



A Light in the Darkness

The truth is, your past cannot be changed,
you cannot outrun your shadow.

You cannot outdistance your darkness.

You can care for the light inside you,
stoke its flames, and shine it on those still

trappedinthes

Nadows.

[N doing so, this shared light outshines any
darkness.

This is The Road to Resilience

46



The Golden Door
[ lift my lamp beside the golden door.

| love this line. It is the last line of poem
that resides on the pedestal of the Statue
of Liberty. | am asking you to lift your
lamp, join The Road to Resilience
movement, and shine your light beside the
golden door of community.

In these times of great unknowns, we must
push back against the darkness that is
creeping in, one that threatens to dim our
Sspirit, and darken the path ahead.

Shine your light on the affirmation that we
are joined in a shared dream.

Shine your light on the conviction that by
caring for one another we can move our
country and our communities forward,
and step into the unknown with
resilience and strength.

47



The answers to our problems won't come
from the White House, but from every
house in America.

Now is the time to lift our lamps and shine,
my friends.

This is your invitation to come with us on
an adventure of the spirit. It will be rocky, it
will be rough, and it isn't for the faint of
heart. It is frontier living, friends.

On the other side waits the promise of
community, where together we find
meaning and purpose.

The Road to Resilience awaits.
Onward, upward, and into the spiritual
frontier.

43



The Spiritual Frontier

In the movement to the spiritual frontier,
we pause to see each other differently.

With gratitude for the moment we have

been given, embracing the obligation to

those who have gone before, those who

are with us now, and those who will pick
Up our mantle and come after us.

We choose to engage in community.

We believe that the greatest gift we can
give somebody is to believe in them.
As individuals, we all suffer, but together
through community we can rise up anc
free ourselves from those malevolent

forces.

On the other side of darkness there is
freedom, there is redemption.

49



The Road to Resilience is a journey to the
spiritual frontier. A journey of the spirit
and a journey to the spirit.

We call it a journey because

we do not

know what we will find or what will find us.
We don't know what we will discover about
ourselves or the world around us.

We don't know how the pe

'SON Who

completes the journey will dif
one who began it.

er from the

We are stepping into the unknown
together. Although we face much that is

Unknown, we are guided by a

ideology which leads us to a realm of

redemptive

imitless possibility,

The realm where the spirit and the earth
connect, the spiritual frontier.

50



Presupposition
of
Spirit

t's not necessary for us to agree on a

definition of spirit in order for us to walk

NO matter what we believe about the

The Road to Resilience together.

Unseen and intangible, we work better
when we understand and live in

community, when
improve ourselves a
when we view ourse

we take action to

Nd those around us,

ves and others wit

N

compassion, when we actively practice
gratitude, and look toward the future with
a disposition of faith.

There's something about this which suits
us well. It helps us stick to our princi

flourish through hard times, and find
meaning and purpose.

Dles,

o)



Meaning
and
Purpose

Spirituality is exp

ansive, nuanced, and

eternally malleable.

t's just as impossible to institutionalize it,

as itis to individua

ize it. But, it does have

basic, universal principles.

We use these principles on
The Road to Resilience

to ge
around this |

[ our arms
dea of the spirit.

The word spirit is derived from the Latin

spiritus, which mea
IN this way we und
an animating force

NS to "breathe lite into."
erstand the spirit to be
that lifts us up beyond

the perceived limitations of ourselves.
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When we feel anger, fear, or sadness, we
are thoroughly trapped inside the walls of
ourselves. During these times, a
conversation or a simple connection with
another person can help move us forward
in our day. Through this connection to
others, we are animated, we rise above
ourselves, and throw off our chains. An
inspiriting life has been breathed into us.

This is the animating force and uplifting
power where we fino
spiritual resilience.

Spiritual resilience is empowered and
comes to life through community.

This movement towards community
becomes our fundamental and critical set
point for the spirit.

Through our engagement with others, we
are driven towards greater
meaning and purpose.
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A Space for
the Spirit

The realm of the spirit needs to be made
and remade on a daily basis. To do this we
must be present in its mystery and step
iNto a space with no limits or boundaries.

This is a small step but a life-changing leap,
profoundly deep, and rich with possibility.
On The Road to Resilience, we choose to

make a space for the Spirit to be
experienced.

Creating an experiential relationship with
the spirit comes from meeting others in
community.

When we are mindful of this relationship,
we separate action from reaction and offer
the spirit an opportunity to render its
transtormative power.

54,



When we fill this space with healing and

humanization we revitalize the spirit in

ourselves and others and move up The
Road to Resilience together.

By putting this pause in our daily actions
we create a mindfulness which empowers
Us to construct our own narrative.

We are not caught in the unintentional
circumstance of the cultural narratives
imposed upon us. In doing this, we create
a visceral awareness of the
SpIrit's moving.

In creating a space for the spirit we are
granted the freedom to craft our own
narrative and to remake
the world through community.

This space forges a connection in the
spiritual frontier
that powers all parties ever upward on
The Road to Resilience.
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Spirit and
Community

Spiritual Resilience is rooted in
community.

Community is completed through the
participation of the individual.

Spirit exists in each of us as individuals
and between all of us in community.

We are tied together in the single garment of
destiny, caught in an inescapable network of
mutuality. And whatever affects one directly
affects all indirectly. | can never be what |
ought to be until you are what you ought to
be. And you can never be what you ought to
be until | am what | ought to be.
This is the way God'’s universe is made.

- Martin Luther King Jr.
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Expeditionary Readiness

Challenge
and
Mantras

These are some of the cr

mantras we use to bui

allenges and
d spiritual

resilience, create community, and improve
performance.
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COMMUNICATION

The purpose of life is not to be happy, it is to
be useful, honorable, and compassionate.

-Ralph Waldo Emerson
CHALLENGE
Ask a person or group for feedback about

your communication.
Some useful questions are:

e How effective was my communication?

e \Was success clearly defined for the
group?

 How effective was the process of
gaining input and ideas?

e \Were the roles clearly defined?

e \What could make the process more
effective next time?

e How did your contribution impact the
project?
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CHARACTER & WAYPOINTS

We fulfill our duty and responsibility by
ensuring that efforts in our community are
effective and collaborative. Use a tactical
pause and take a moment to receive

feedback.
VISUALIZATION

Here are some growth mindset

affirmations to use when receiving
feedback:

* | learn from my mistakes.

e Feedback is an opportunity to improve.

e Meaning and purpose are found in
community.

MANTRA
| will know myselt and seek improvement.
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COMMITMENT

AS we express our gratitude, we must never
forget that the highest appreciation is not to
utter words but to live by them.

-John F. Kennedy

CHALLENGE

Think about a loved one, friend, or co-
worker in your community. Is there any
commitment you've made to them that
deserves more follow-through? We are not
looking for something that requires
multiple, major changes in your litfe. What's
important here is the opportunity to
Create communities of character by
putting action to our words.
Take a moment to identity a very simple
commitment that's gotten lost in the
shuffle. Make a plan to do it this week.
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CHARACTER & WAYPOINTS

Following through on our commitments
shows respect for the team and builds

integrity. Reliable executio
move forward in faith wit

N allows us to

N our team.

VISUALIZATION

Visualize a simple commitment in your
community. Think about how you will feel
once you have accomplished it. Move your
thoughts away from why you haven't done

it and toward the specific steps ano
actions you'll take to achieve it.

MANTRA

| will build meaning and purpose in my

ream.
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ACTION

If you can't fly then run, if you can't run then
walk, if you can't walk then crawl, but
whatever you do, keep moving forward.

-Martin Luther King Jr.

CHALLENGE

[dentify a priority in your life and create an
action around it. Ask yourselt what is

important to you. How can you

demonstrate your priorities through your

actio

Ns? Ma

Ke a plan, put it on your

calenc

keep it simple. The action you attach to

dl, dnao

take action. Remember,

your priority should only take a few

minutes to accomplisn.
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CHARACTER & WAYPOINTS

Acting on our priorities allows us to make

meaningful change. Use a tactical pause
to identity an opportunity for you to take

action on a duty-based decision.

VISUALIZATION

HOwW Ccan you act ir
priorities? What wou

alignmen

t with your

d this loo

K like in your

everyday lite? It's important for us to
maintain an awareness of our priorities
not just when we are reflecting on them,
but in our daily actions as well.

MANTRA

| will be mindful of my priorities and
intentional in my actions.

03



RESPECT

Triumph cannot be had

without the struggle.

-Wilma Rudolph

CHALLENGE

Spend 10 minutes thinking about a

andful of

Deople that you wil

throughou

them respect. Demonstra

® State yo

e |isten intently without in’
e Demonstrate courtesy and Kindness

® EXpress

the day. Make a p

following ways:

Ur respect directly

gratitude

encou
an 10 S

nter

NOW

e jtin the

cerrupting
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CHARACTER & WAYPOINTS

Respect shows admiration and regard for
others and is demonstrated through
courageous words and actions. Use a

tactical pause to identify an opportunity to

bring a spirit of respect to your
community.

VISUALIZATION

Think about how it feels to be respected.
What opportunity do you have to instill this
feeling in others?

MANTRA

| will build meaning and purpose
in my team and community.
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CONFLICT

The warrior is one who sacrifices themselves
for the good of others. Their task is to take
care of the elderly, defenseless...and above all
the children, those who cannot take care of

themselves.

-Sitting Bull

CHALLENGE

How do you handle conflict with:

e A person who you report to?

e A person who is your peer?

Does your disposition change

Derson under your supervision?

depending on who you're talking to? Do
you notice anything that you would i

Im
YO

orove or adjust? Make a note on

Ke 10

NOW

U deal with different power scenarios.
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CHARACTER & WAYPOINTS

Make a space for the spirit to create
community through actions which
demonstrate character. Move forward in
faith as both a resilient leader and
courageous follower.

REFLECTION

Visualize a situation in which you handled
conflict with success. Identify specific
actions in which you demonstrateao
respect and dignity. Coach yourself to
repeat and develop these actions in the
future.

MANTRA

| will demonstrate character in my
community through thoughtful anc
compassionate conflict resolution.
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LEADERSHIP

Each person must live their lives
as a model for others.

- Rosa Parks

CHALLENGE

Think about a person you are mentoring.
s there something you can offer them to
help them achieve the vision they have for
their life? Reach out to this person. Ask
them about their vision for their life. Find
out what is important to them. What gives
them a sense of purpose? Give them the
opportunity to be thoughtful and clear

with you and themselves.

A true mentor helps people craft their own
vision, find their own path, and live out
their potential.
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CHARACTER & WAYPOINTS

Leaders build meaning and purpose in
their community by helping others
become the best version of themselves.
Use a tactical pause to step back from
your daily tasks and help someone else.

VISUALIZATION

Are there any preconceptions you shoulo
set aside before engaging as a leader? Are
you focused on serving and building
character or on your own personal
agenda? What insight or support can you
offer which will build meaning and
purpose?

MANTRA

| will demonstrate duty, integrity, respect,
and courage as | lead and mentor in my
community.
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RELATION

SHIPS

Individually, we are a drop.
fogether, we are an ocean.

- Ryunosuke Satoro

CHALLENGE

[dentify a member of yo

you would like to know better. Try to

Ur community who

Understand some aspect of their life that is

Nnot apparent to you. As

k them about their

hobbies, their plans for their future, their

friends, their last vacation, etc. Learn
about them apart from your typica

engagement with each other. This

strengthens our social

ies, makes people

feel appreciated, and of

‘ers an opportunity

to grow.
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CHARACTER & WAYPOINTS

Communities are built through
relationships based on shared values. A
tactical pause allows us to look beyonao

ourselves and find a connection with
others.

VISUALIZATION

Asking someone apbout themselves is an
authentic and genuine way to build
community. It getting to know someone is
out of the ordinary for you, visualize a
thoughtful conversation which humanizes
and dignifies a member of your
community.

MANTRA

| will develop leaders for the future and
create communities of character.
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COHESION

Individual commitment to a group effort is
what makes a team, a company, a society,
a civilization work.

-Vince Lombardi

CHALLENGE

Promote pos
negativity. Comp

itivity and neutralize

iment a team member.

Let them know they are appreciated,
valued, and a vital part of the team. Share
this perspective with others.

f conversation turns negative, offer a
compassionate perspective. Seek
opportunity to create conesion within your
community through words and action.
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CHARACTER & WAYPOINTS

A shared perspective of compassion and
gratitude allows us an opportunity to
Create community and move forward in

faith. We Lift ou
the suffering

r Lamp when we share in
and success of others.

VISUALIZATION

You have the power to influence anc
change your community by the words you
speak and the actions you take. Cultivate
an awareness of your contribution to the

culture of your community.

MANTRA

| will act on the principles of duty, integrity,
respect, and courage.

/3



RESOURCES

Realizing that my emotions are both positive
and negative, | will form daily habits which
will encourage the development of the
positive emotions and aid me in converting
the negative emotions into some form of
useful action.

- Bruce Lee

CHALLENGE

EqQuip your team with the necessary
support, expertise, and resources they
need to get the job done. Let them know
they can count on you when they are
struggling or facing adversity. Cultivate an
environment of success in your
community by being a leader of character.
Build confidence in your community by
assigning tasks which can be successfully
accomplished. Give your team the
resources they need to be their best.
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CHARACTER & WAYPOINTS

A tactical pause allows us to identity a
community member who is under-
resourced. We lift our lamp when we help
them find the resources they need to be
successful. Reinforce your support by
recognizing accomplishnments and leading
through character.

VISUALIZATION

Think about a time when someone helpec
yOu succeed or meet a challenge. How dic
they support you? What was most
important about how they talked with you?
What did they help you overcome?

MANTRA

| will dispatch subordinates in accordance
with their capabilities.
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SUPPORT

Everything that is tearing us down today will
become a memory, and this memory will be
shared as an anecdote or a story or a poem
or a play or a warning. It will be shared with
another human being, who will then
understand that he is not alone in his
sadness. This is why we tell our tales and
listen to others.

- Tennessee Williams

CHALLENGE

Think about someone in your community
who is struggl
opportunities which may not be apparent

{eR

‘hem. Get:

ing. Help them see action

heir input and feedback.

-ind out w

nat they need. Is there

something you are not doing that could be

helpful?
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CHARACTER & WAYPOINTS

[dentify a community member who is
struggling. Offer support or
encouragement. Join them in their
struggle and move forward in faith
together.

VISUALIZATION

Being interested in someone else’s
struggle is helpful even when the problem
can't be fixed. Listening is a powerful tool

to keep people fro
a

M feeling isolated and

one.

MANTRA

| will ensure that tasks are understood,
supervised, and accomplished.

/7



INCLUSION

['ve never regretted my mistakes because they
have all added to my understanding of other
human beings.

- Eleanor Roosevelt

CHALLENGE

|[dentify opportunities to be more

iNnclusive. Get feedbac

Kand inp

your community. Identi

Jt from

vV a Speci

iC action

you can take to include everyone.
Reinforce the value of individual
contributions. Get multiple perspectives.
Give the people around you an
opportunity to be their best.
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CHARACTER & WAYPOINTS

[dentify situations of crisis or urgency in

your |
your t

ife. Be mindful of the difference in

nougnts, actions, and benhaviors in

these situations. Include your community
N your decision-making process.

VISUALIZATION

Mistakes are an opportunity to learn.
~eedback offers an opportunity to

improve.

Strength is found in community and

connection.

MANTRA

| will be technically proficient in all aspects

of my job.
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Flagging th

e Black

The smoke is pushed close to the
ground by the cold air and humidity. It
hovers around my knees as | stride the

burned side of the mou

ntain. Smoldering

SNrubs and grasses ma

Ke a sooty black

moonscape beneath my boots.

My senses are alive. The desert fire

smells like an old cigar.

| move upward and

feel bursts of air, alternately hot then cold

as | move through "the
this foreign land moves

black." Each step in
me deeper inside

of myself. Each step is filled with meaning

and purpose.

As | hit the ridge and
black | hear the low cha

begin flagging the
tter of voices on

my radio. | look back down a few hundred

yards to where the truc
covered in a thin veil of

KS are gathereq,
smoke.,
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All | see are the pulsing strobes of red
and white flashing underneath, looking like
a brewing cauldron. I'm overcome by
emotion. I've entered the world of the

Spirit.

A world with no ceili
guideposts. | am comp

ng, no walls, and no

etely plugged into

the moment, yet | feel completely
dnplugged from myself, and plugged into

something bigger.

| feel transtormed. For the first time in
my lite, | feel empowered. The elusive
power that comes not from the dominion

of others, but from the
Where | move througr
years of darkness, anc

dominion over self.
my inner fears, my
into my own light.

The place where my heart, mind, and
soul feel aligned and set free. In the face

of chaos, confusion, and destruction
found community on The Road to

Resilience.

Ve
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Traveling Companions

These are some of the ideas, initiatives,
and scenic routes which have
accompanied me on my travels anc
contributed to the construction of
The Road to Resilience.
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SPIRITUAL SOBRIETY

My ambition in life is to be a useful,

COMPassio
community.

nate member of the global
But sometimes that practice

becomes elusive and gets lost in my daily
iving. You see, my struggle is not between

g00d 3

Nd evj

fortituc

It is wha

|, it's between spiritual

€ dNao

spiritual indifference.

| call my fight for

Spiritual sobriety.

All too often | lose sight of my spirituality

and become intoxicated by the heady

brew of apathy and anger that society

Seems SO ready to serve up to me on a
daily basis and, in my malaise, | drink it up.
Will | stay true to my own principles? Am |

going to rise up and meet my moments
with spiritual audacity or will | shrink back

and show a lack of compassion and
responsibility for my fellow man?
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The Horizon
of Self

t's time to wipe the steam from the
mirror and get a clearer, more definitive

look at ourselves. Are we moving C

loser to

the promise of our nation or along a path

that takes us further away?

Are we pulling together as a community, or
are we minimizing, dehumanizing, and
vilifying each other over our differences?

We need to rise above the multiple
narratives that have created the finite and

imited horizon of self, break free-

TOM 3

ite of requirements, closed communities,

and measuring up to cultural norms.

We need to surpass the bonds and the
fictional stories that have empowered this

llusion, giving it a false license to
over us.

relgn
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We need to lift our eyes a little higher,

above the condit

DErsona

chains of
dou

ego anc

oned perspective of our
free ourselves from the

‘ear, anger, depression, self-
ot and self-absorption.

We need to rise from our slumber, wipe
the sleep from our eyes, beat the dust
from our boots, and begin the great walk

forward.

he place of this vision, this freedom, this

fusion of horizons, is called the spiritual
frontier.

A frontier not of physical distance, but one

rave

'sed by our hearts and minds.

t lies within us, and around us, anxiously
awaiting our arrival.

t is a frontier where our spirituality meets
daily living. A sacred space that we bring
to life by meeting those around us in

community.
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HUMAN EVENTS

[t is right there at the start of the
Declaration of Independence. We are
human and make mistakes. Jefferson

made it a point to start pernhaps the single
greatest document of our nation, with this
ine. It begs the question straight away:

What does it mean to be human?

To me, it means we are imperfect, mortal
beings, striving to make ourselves better,
N spite of those flaws.

As we move forward into the unexpected
and unknown, we might fall a bit. It
happens. Fall down four times, get up five,
right? But we need to have compassion on
ourselves because, like Jefferson knew, we
are all human.

What can help is reframing.
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AMERICAN HERITAGE

Community is our heritage as Americans.

E Pluribus Unum, out of many, One, was

the original promise of our great nation. It

was made manifest by the opening salvo

Of t

ob

dlNaG

lgation to eac
has continua

ne constitution, We

he

N othert

y demanded we strive t
its higher calling.

Nat

People. Ar

ourns brig

h

t
O

This life-changing power is the sum of our

history and t
we've overcome. It's tha

Ne opstac

es and inj
Ctrain tha

Jstice
'S been

running since the birth of our nation, and

that power that is roaring insic

finis

rignt now. America is an idea, never

ned and never final. We have the

opportunity to make We The People

manifest. We need to plug into our
meaning and purpose, plug into

community.

e of us all
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The Invitation
of America

Our movement is rooted in an American
idea that's never finished and never final.
We have the opportunity to make

We

The People manifest.

The invitation to America is answered in

community.

A transformational ideology that drives us

to grea

‘ler meaning and purpose.

The Road to Resilience sees a way forward
in a return to our American heritage.
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Join or Die

This campaign was started by Ben Franklin

on May 9th, 1754 to bring together the

colonies against a common enemy in the

French and Ingi

an War.

He would use it again in 1774 to galvanize

the colonies into one uni

ted force to th

off the chains of servituo

[OW

e to the Britis

the American Revolution.

Franklin understood

the power of

community.

N 1N
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The American Spirit

The United States of America is one of the
most incredible ideas ever. It is a system
that is founded on giving everyone equal
opportunity to participate in the creation

of community.

Franklin said, "...the Constitution only
guarantees the American people the right
Lo pursue happiness. You have to catch it

yourselt.”

The idea
s never finished and never final. Together
we can facilitate that growth and change.
Or, as JFK put It:

There is nothing wrong with America which
cannot be fixed with what's right with
America.
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Revelation on

the

Road

On The Road to Resilience, we name
ordinary spaces as sacred. The places we
encounter in our daily lives;

workplace, anc

neighbo

our homes,
rhoods.

We name the faces, the individuals we
encounter in the spiritual frontier, our
fellow travelers, as sacred as well. In this
act, our community is transformed, and we
are transformed with it.

We rise up to meet o
humanize others, anc
numanity in ourselves. T

revelation that co

mes on |

Res|

lence.

Jr moments,
discover the

NisS IS the

ne Road To

When we live in community, we not only
draw power from others,
but we give power to others as well.
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We are afforded
opportunity co

ourselves. We remake t

the transce
build and re

ndent

ouild

ne world around us

and advance our communities upward

and into the spiritual frontier. We step
forward with the expeditionary readiness
mplex and dynamic
which we face.

needed for the co
environments

On The Road to Resilience, we are
transtormed by creating an experiential

relationship wi
transformative ideo

Us to separate action anc
bring the best of ourse

h the spirit.

moment.

Our obligation to

others when we step in

NIS

ogy frees us, enables
reaction, and
ves to each

the spirit animates

(0 the spiritual

frontier and name the ordinary places anc
faces as sacred. We breathe life into
community, empower the spirit, and
transport ourselves up The Road to

Resl|

lence.
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Redemptive Ideology

A redemptive ideology allows us to break
free from a lite of requirements, closed
communities, and measuring up to
cultural norms.

A life-long relationship with the spirit
releases us from fear, anger, and
depression, and leads to a path of peace
and fulfillment.

We are emancipated from the bondage of
self-doubt and self-absorption. We
experience the galvanizing freedom of
meaning and purpose. The Road to
Resilience delivers us to a most important
inflection point in our journey,
redemption.

When we live a life that finds meaning anc
pUrpose In community, we are practicing a
redemptive ideology, through which the

SpIrit Is empowered.
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This is the reciprocal flow of spirit from
Individual to community, and back again.
The spirit that isin me is also in you.

Both are sacred, and the ground we walk
together is made sacred as well. We create
meaning and purpose with every step we
take throughout our day. We don't need to
travel new paths. We just need to open
our hearts and minds to The Road to
Resilience.

The spiritual frontier is everywhere we
travel. Our calling is to see it differently; to
meet each other as a collective whole,
rather than smash each other into pieces.
We need to change the daily narrative in
our minds.

The revelation is that we are all sojourners
in this land, moving through the spiritual
frontier together. We are all brothers and
sisters living in the community. We are all
travelers on The Road to Resilience.
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ROAD WARRIOR

Quton The Road to R
fellow travelers

esilience, we call our
road warriors.

A road warrior finds meaning and

puUrpose In commur
every day reclaiming t

ity and is out there

ne spiritual frontier.

Anyone making the intentional choice to
engage in community and bring spiritual
resilience to ordinary spaces is a road
warrior.

Some of our favorite road warriors are
Abraham Heschel Rosa Parks, and
Tecumsen.
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THE ROADSIGN

When you throw up the road sign, it
means you're committed to the principles
of community, action, compassion,

gratitude, and faith. The road sign lets
fellow travelers know you've got their back,

tr

at you su
ifting you

oport them, and that you're

~lamp in ordinary places.

FELIOW
TRAVELERS

i g
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The journey continues at:

theroadtoresilience.com



S[EP INTO THE UNKNOWN WITH GREATER
MEANING, PURPOSE, AND PERFORMANCE

The Road to Resilience program is a formalized process that

powers our Spiritual Resilience, helps us move through tough times,
and bring the best of ourselves to every situation.

* *
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